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1. PROPCCTIOW 

Stated that the extremely liberal leave policies published by the Services 
for the Christmas-Hew Tear holidays did not take the operational aspects of our 
yrdblea Into ooasideratloa. Suggested that USA establish a policy to resolve this 
problem. 

2. RESEARCH AMD PEVELOBffiffT 

Remarked that a recent security directive, issued by the Department of 
Defense, imposed additional stringent security requirement* upon contracting facili- 
ties sad has resulted in delays of some of our contracts. Stated that the Immediate 
difficulty involve* the period of transition by the contracting agencies in their 
effort to meet the new security requirements. 



3 * ADJOTABT GgHBBAL 

Reported that Executive Order Hr. 10501, eliminating the classification of 
RESTRICTED, had been published. Comamted that all materials presently marked 
RESTRICTED would be declassified automatically effective 15 Dec. 1953 . Mentioned 
that, to date, there is but one exception to the foregdlng, i.e., cryptographic 
security, which mill be exeopted from declassification and be raised to COHFIDEHTIA] 
on all materials directly relating to cryptographic security. (The Director 
Injected the fo l lo w i n g statement} "A DECJBIOS HAS MADE YESTERDAY TO AUTOMATICALLY 
DSCIASSIFT EVERJTHU© MARKED RESTRICTED — OHLBSS QCN500B COULD JUSTIFY THE 
CQHFXDSHTXAL CLASSIFICATION. SO LOOG AS THE PBE3IDEHT OF THE U.S. ISSUES AH ORDER, 
IT SUPERSEDES AIT A3HBEKE3TT TEAT WE HAVE HAD WITH F0RE3DH HATTW®.” ) 

4. cowtaacAnowB 

au Reported that the cable has been in operation for a seek and that 
difficulty had been encountered In the connection between 0C9Q and Cheltenham. 



b. Remarked that arrangements for an increase of personnel to handle 
communications equipment in England had been postponed pending decision involving 
m authorization far an lnese&se of personnel for Cheltenham. 



c. Commented that GCHO has arranged to handle "the most important parts 
of the traffic" which Is between OCHQ and SHAPE. (Direct** stated} "I QUESTION 
THAT RELATIVE 8TAHDUC THAT 90MB05E HAS GIVER TO SHAPE TRAFFIC, BECAUSE TBS GREATS 
PORTION OF THIS MATERIAL COULD GO TO SHAPE BY BAG AS WEIL. I WILL SIMPLY HOT GIVE 
SHAPE SECOND PRIORITY Of THIS. I OTHE YOUR ATTEHTIOH TO THE CCOBHERABLE AMOUNT 
OF TRAFFIC THAT HE COULD BE CCOSCTBC FROM OUR HBTALLA2TCR3 IS EUROPE BY PLAC2HG 
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PRIORITY BASIS OB THE B88T CCMVHZCATXORS THAT WE HAVE, THE PRIORITY WE HAVE OH 
AST CABIfi IS "EARLY WASHING" TRAFFIC." ) 

5. CCWOmCATIOHS SECURITY 

Reported that UK Services have accepted present AFSAMhT on the basis 
that corrective action being taken will be suesessful. Stated that this vaa an 
interim measure until UK-produced machine, capable of ADQNI8 operation, la 
available, and they are counting heavily upon us to supply approximately 3900 
mujhtnim under MDAP. Commented that full particulars concerning this interim 
acceptance is included in Secret 01 Message from Chittenden, API Hr. 39731* 

8USL0 to Director, USA. 

6. SECURITY 

Advised that 6$ clearances have been received on personnel mho have 
applied for USA positions at VHF3, and this was 25 above the number of persons 
required for this program. 

7. PEBSQHHEL 

a. Announced that representatives from the Department of the Air Force 
mere scheduled to lead a discussion at the AHS theater on proper procedures for 
completing the new Air Force effectiveneas reports. Hext month, a similar meeting 
with the Department of the Army would be held to explain the new Army efficiency 
reports. 



b. Referred to the program being pursued in the Office of Exploitation 
which has as its goal the attempt to classify similar jobs throughout the office 
rather than assessing one unit at a time. Related its success and expressed his 
desire to widen this course of action to encompass the Agency it its entirety 
at the earliest opportunity. 

8. MACHgfB PROCESSING 

Stressed his belief that the Agency's management thinking is oriented too 
heavily toward negative, preventive programs, i.e. , how to weed out substandard 
personnel, and not enough positive, creative programs, such as how to find, attract, 
motivate and keep supesvstandard personnel. Recommended that the Agency accentuate 
the positive and "live by" the principles being taught in the Agency' a Executive 
Development Program. 

9. DIRECTOR 

Commenting at the close of the meeting upon the specific remarks of MACH 
SROC, with relation to the need far "positive action" and Executive Order Hr. 10501, 
the Director stated: "IT IS EXTREMELY IMPORTANT THAT YOU FXQURB OUT THE CHE WAY TO 
DO SCMETHXBG AMD HOT GIVE 88 REASCHS WHY YOU SHOULDN'T DO XT! THAT WILL BE THE 
POLDER BUIE FOR THE HATXQHAL SECURITY AflBBCY . THE IMPLICASTOUS OF fcHA *E AHOSH- 

ISSUED AH ORDER THAT THERE IS HO MORS 
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"RESTRICTED" HE IMMEDIATELY FIGURE OUT A WAY TO COMPLY WITH THE OREER. WE ARE 
HE TO SAY, "THAT DOESN'T APPLY TO MSI" IT APPLIES TO ALL RANKS ALL THE 
TO ALL ECHELONS AND ALL SUPERVISORS. THAT IS POSITIVE ACTION RATHER 
ATX V& ACTION. HE WILL END THIS HEBTIBG WITH A POSITIVE ROUE. IET'8 
WAY TO DO THESE THINGS NOW.. ..NOT TOMORROW, OR THE DAY AFTER TOMORROW. 
STHL POSITIVE' " 



M. W. GREENS 
1st Lt., Inf. 
Asst, to the c/s 
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